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CRWA’s Mission

“Provide professional training,
technical assistance, and
political representation
to rural and small communities
as they endeavor to 
maintain industry standards,
meet regulatory deadlines, and
attain multi-level certifications
of their water and wastewater
systems operators.”



Programs & Services

Operator 
Trainings

Technical 
Assistance

Water and 
Wastewater 
Circuit Riders

Energy Efficiency 
Assessment

Source Water 
Protection

Annual 
Conference



1996 Safe Drinking Water Act Amendments
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CDPHE D&I Grant Funding

• $5000 Grant for 
eligible public water 
systems in Colorado

• Matching grant

• Cash…or…

• In-kind Time

• Best Management 
Practice 
implementation



Why Protect Source
Water?

Reduce cost for treatment

Avoid expensive clean up costs

Earn $5,000 SWP grant via CDPHE

Share and provide a valuable resource
Coordinate land use

Protect public health
Reduce risk of contamination



Stakeholder 
Involvement

Form a 
Steering 

Committee

Delineate 
the Source 

Water 
Protection 

Area

Inventory 
Potential 

Sources of 
Contamination 

& Prioritize 

Identify Best 
Management Practices

Write Source Water 
Protection Plan 

Implement 
BMPs in Plan

Steps to Developing a
Source Water Protection Plan



Examples of Stakeholders

Examples of 
Stakeholders

Community 
Members Water System 

Employees 
(Board/Council

members, 
Water 

Operators)

County 
Government 

(Land Use 
Dept., Health 

Dept.)

State 
Government 

(COGCC, 
CDOT, CD’s)Federal 

Entities 
(NRCS, 

BLM, USFS)

Private 
Landowners

Businesses 
and 

Industry

Local 
Conservation 

Groups



Surface Water Delineation



Gaining Stream vs. Losing Stream



Ground Water Delineation



Groundwater Recharge & Discharge







Prioritizing
Potential Contaminants

+ Level of Control



Security



Wildfire Mitigation



OUTREACH







Completed SWPPs:  235



You need the support of the community 
to develop a solid SWPP, and here are 

examples of great 
community support!!!



Town of Crook



Westbank Ranch HOA

https://www.youtube.com/watch?v=hJ6r18AODpM

https://www.youtube.com/watch?v=sp0ExzrQ7QQ



Colorado River Partnership

Key Stakeholders: BLM, CDOT, Garfield County, Encana Oil



Community Support

Children’s Water Festivals



Community Support



Dovetail

Colorado Rural Water Association
is the chair of the

Colorado NRCS
SWP Subcommittee
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Priority
Resource Concerns

Source water depletion
Wildfire Mitigation

Concentrated erosion
Degraded plant condition
Soil quality limitations
Field, sediment, nutrient, & pathogen loss

Aquatic habitat

KEY

primary practice to address the concept of “Avoid, Control, Trap” (ACT).



Top Conservation Practices
Forest stand improvement
Streambank & shoreline protection

Prescribed grazing
Nutrient management

*Filter strip
*Tree/shrub establishment
*Cover crops

*Conservation crop rotation
Irrigation water mgmt.
Residue & tillage mgmt. – no till

Wetland creation
Pest management

KEY

arranged by # of votes

primary practice to address the concept of “Avoid, Control, Trap” (ACT).

* affects two of the ACT categories





Selected Watershed 
Funding 
Offered by NRCS

- Agricultural Conservation Easement Program

- Emergency Watershed Protection Program 

- Environmental Quality Incentives Program



1. Agricultural Conservation Easement Program (ACEP)
(umbrella for agricultural and wetland easements)

• Includes Wetlands Reserve Easements (WRE) help private and 

tribal landowners protect, restore and enhance wetlands which 

have been previously degraded due to agricultural uses.

2. Emergency Watershed Protection Program (EWP) 

• Offers technical and financial assistance to provide relief to local 

communities from imminent threats to life and property caused by 

floods, fires, windstorms and other natural disasters that impair the 

watershed. Can also include an EWP Easement that acquires 

multiple tracts working with a partner that acquires the remaining 

land.



3. Environmental Quality Incentives Program (EQIP)

“provides financial and technical assistance to agricultural producers 

and non-industrial forest managers to address natural resource concerns 

and deliver environmental benefits such as: 

• improved water and air quality

• conserved ground and surface water

• increased soil health and reduced soil erosion and sedimentation

• improved or created wildlife habitat

• mitigation against drought and increasing weather volatility



EQIP Funding

• Conservation Innovation Grants (CIG) – a competitive program that 

tests new technologies or techniques for conservation.  NRCS uses 

these funds to explore possible new or modified practices (National 

level, primarily, although states can fund smaller, more localized CIGs). 

WWW.Grants.gov

•Resource Conservation Partnership Program (RCPP) - promotes 
coordination between NRCS and its partners to deliver 
conservation assistance to producers and landowners, including
conservation easements.

* Often on a larger regional, interstate or national scale



EQIP Funding

• Targeted Conservation Program (TCP) – set asides for specific 

projects where activities are carried out according to a plan 

of operations developed with the agricultural producer. 

Below are a few examples:

1.Colorado Ogallala and Republican River Basin TCP
2.La Plata County Forest Health and Wildfire Mitigation TCP
3.Farasita/Badito Phreatophyte Control/Restoration Project-Phase 1
4.Rainbow Park and Portland Plant Riparian Restoration
5.Yuma Ephemeral and Classic Gullies
6.Improving Irrigation Water Conveyance in the Lower South Platte

https://www.nrcs.usda.gov/wps/portal/nrcs/detail/co/programs/financial/eqip/?cid=nrcseprd1563014
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/co/programs/financial/eqip/?cid=nrcseprd1633423
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/co/programs/financial/eqip/?cid=nrcseprd1635017
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/co/programs/financial/eqip/?cid=nrcseprd1633814
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/co/programs/financial/eqip/?cid=nrcseprd1633815
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/co/programs/financial/eqip/?cid=nrcseprd1635215


• National Water Quality Initiative (NWQI) - NRCS invested over $30 

million in targeted assistance to help farmers and ranchers 

improve water quality in high-priority streams and rivers across 

the country

• Source Water Protection Initiative (SWP) - 10% of EQIP funding 

targeted for HUC-12 watersheds identified as high priority. 

(Colorado has 18% of the state designated)

* Producers develop a Conservation Plan in conjunction with the 

NRCS that identifies resource concerns and best practices that are 

implemented and cost-shared.
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Guest Speaker: Kristen Hughes
Source Water Protection Specialist

Local Assistance Unit



Dallas 
Creek 

Project

erosion & 
sedimentation



Thank you!

Questions?


