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REQUEST FOR QUALIFICATIONS FOR TECHNICAL SERVICES TO ASSIST IN WITH 
INTEGRATED WATER MANAGEMENT PLANNING IN THE MIDDLE COLORADO RIVER 

WATERSHED 
 
Contact: Laurie Rink, laurie@midcowatershed.org, 303-204-4164 
Date of Issue: March 23, 2018 
Deadline for Submittals: April 19, 2018, 5:00 PM MST 
 
I. INTRODUCTION 
 
The Middle Colorado Watershed Council (MCWC) was organized in 2013 as a local, nonprofit 501(c)3 
with the mission to evaluate, protect and enhance the middle section of the Colorado River through the 
cooperative efforts of diverse stakeholders.  The geographic focus is on the “middle” section of the 
Colorado River, a 2,000 square-mile area that includes 75 miles of the Colorado River mainstem and a 
host of tributaries spanning from the head of Glenwood Canyon to De Beque Canyon, most of which lies 
in Garfield County.  Communities served include Glenwood Springs, New Castle, Silt, Rifle, 
Parachute/Battlement Mesa, and De Beque, a Mesa County municipality. 
 
Current MCWC programs and projects include: 1) community outreach, education, and stewardship, 2) 
water quality monitoring and evaluation, 3) riparian restoration, and 4) integrated water management 
planning. 
 
II. PROJECT DESCRIPTION 
 
The long-term goal of the Integrated Water Management Plan (IWMP) project is to improve security for 
all water uses in the planning area by understanding and protecting existing uses, meeting shortages, 
and maintaining healthy riverine ecosystems in the face of increased future demand and climate 
uncertainty. The planning and implementation effort will be conducted in a series of phases as 
stakeholder interest and funding allows. The first phase, specific to this Request for Qualifications (RFQ), 
initiates a process of identifying water needs for environmental and recreational uses, and determining 
if these needs are being met; if not, finding voluntary-based solutions in conjunction with the needs of 
agricultural, domestic and industrial water users.  The geographic focus in phase one is on the “middle” 
section of the Colorado River, which includes 75 miles of the mainstem.  
 
This project is funded by the Colorado Water Conservation Board (CWCB) through its Watershed 
Restoration Grant fund, the Colorado River Basin Roundtable (CBRT) using its Water Supply Reserve 
Fund, and local governmental entities and conservancy districts.  This collection of funds will be used to 
conduct technical assessments, develop a hydrologic model, and support a robust stakeholder 
engagement process that will help inform the investigation of, selection, and prioritization of projects, 
processes and/or management actions that further the long-term project objectives.   
 
The Bookcliff, South Side and Mt. Sopris Conservation Districts (CDs), through requested funding from 
the CBRT Water Supply Reserve Fund, is implementing consumptive use gap analyses on the tributaries 
to the Colorado River mainstem.  Information generated through this study, by the CDs and its 
consultants, will be integrated into the overall IWMP.  There is a stated intent to produce a final plan 
that integrates the consumptive and non-consumptive use needs and project implementation 
opportunities into one cohesive document.     
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III. BACKGROUND 
 
The CBRT identified basin-wide IWMPs as a top priority in its Basin Implementation Plan (BIP).  The 
middle Colorado River, extending from the top of Glenwood Canyon downstream to the head of De 
Beque Canyon, is a critical section to consider as part of the CBRT’s comprehensive strategy.  This 75-
mile stretch of the mainstem of the Colorado River supports the six communities of Glenwood Springs, 
New Castle, Silt, Rifle, Parachute/Battlement Mesa, and De Beque that each rely on Colorado River 
water in a variety of ways (see map Attachment A).  These uses include primary or secondary drinking 
water supply, the economics of recreational tourism (fishing, boating, hunting, biking, walking, hot 
springing, bird-watching), and the quality of life enjoyed having access to the river and its resources.  
 
The tributaries to the middle Colorado River also play an important role in meeting both consumptive 
and non-consumptive water supply needs.  Several municipalities derive their primary or secondary 
drinking water from the tributaries and count on these as high-quality sources.  Most agricultural 
diversions are situated on the tributaries and are dependent on sufficient water yield for crop 
production.  Oil and gas operations withdraw surface water for production purposes. Native warm and 
cold water fish species rely on tributaries as critical spawning and/or rearing habitat, thus flows and 
quality habitat are vital for reproductive success.  And, as our communities are undergoing economic 
diversification, all appear to be turning to the local stream and river corridors as prime opportunities for 
recreational development.     
 
As water management in the tributary basins operates largely independent from the mainstem of the 
Colorado, many have lost the functional ecological connection they once provided.  The IWMP process 
affords the opportunity to reintegrate the tributaries with the mainstem and to understand how the 
system functions as a whole.  It also offers the opportunity for our communities and their various 
economic sectors to come together to identify the collective water needs necessary to continue to 
improve and grow our communities. 
  
IV.  IWMP PHASE 1 OBJECTIVES 
 
Specific objectives for this phase 1 funding request are as follows: 

• Engage key stakeholders in the planning process to understand local values around water 
uses and the desire to balance non-consumptive and consumptive use needs, to identify 
opportunities for collaboration in problem solving to fill need gaps, and to establish goals 
and priorities for project and program implementation.   

• Understand the hydrology of the mainstem and its interplay with environmental and 
recreational attributes and consumptive use demands under existing conditions and with 
the ability to analyze a variety of future forecasted scenarios.  

• Assess the current ecological health, integrity and function of the mainstem in order to 
determine areas of impairment and relation to flow.   

• Characterize the environmental and recreational needs in terms of ecosystem goods and 
services to understand where modification or improvement may return the highest value, 
and to provide a framework for developing implementation goals and priorities.  

• Identify, evaluate, and prioritize a set of projects, processes, and/or or management actions 
that addresses non-consumptive use need gaps while integrating, to the extent possible, 
actions that address consumptive use shortages and needs.   
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• Develop a strategy for phase 2 planning and project implementation based upon outcomes 
of phase 1. 

 
V. SCOPE OF WORK 
 
The MCWC Board of Directors is seeking the assistance of a consultant (or consulting team) in 
completing the technical studies, evaluations, inventories and modelling that will help inform the IWMP.  
Understanding that this is a multi-faceted study that requires input from a variety of stakeholders and 
water rights owners in order to achieve success over the long-term, the MCWC will utilize the services of 
a project manager to oversee the consultant’s work and to conduct community outreach and 
engagement throughout the term of the two-year project.    
 
A scope of work was developed for the purposes of acquiring sufficient funding for the project.  A total 
of $349,000 in cash plus $66,200 of in-kind support has been secured to support the effort.  The cash 
portion will be used to support project management and technical work.  In-kind support will be 
provided in the form of professional meeting facilitation (IWMP Facilitator), advisory committee 
functions, and contributions of time from stakeholders.   
 
A summary description of tasks, expected outputs, and responsible party(s) is provided in tabular format 
as follows.  
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Summary of IWMP Scope. 
 

Task Description Outputs Responsible Party 

Project 
Management 
and Reporting 

Managing the process and all subconsultants.  Grant reporting. CWCB invoices, progress 
reports, final report. 

MCWC project manager. 

Project Advisory 
Committee 

Form and utilize a project-specific advisory committee to guide 
IWMP process. 

Meeting notes, action items, 
guidance. 

MCWC project manager and 
IWMP facilitator.  Consultant 
will be requested to interact 
with committee from time to 
time. 

Stakeholder 
Outreach and 
Engagement 
Plan 

Develop a Plan that articulates a strategy for soliciting and engaging 
input from watershed stakeholders. 

Written Plan. MCWC project manager and 
IWMP facilitator. 

Implementing 
Outreach and 
Engagement 

Hold a series of public meetings as outlined in the Plan, hold smaller 
focus group or individual meeting as necessary, and utilize various 
media outlets for information dissemination.   

Summarized outcomes from 
meeting discussions. 

MCWC project manager and 
IWMP facilitator.  Consultant 
will be requested to make 
presentations at larger 
meetings where feedback is 
needed on various tasks. 

Develop 
Hydrological 
Simulation Tools 

Develop modeling tools capable of demonstrating hydrologic regime 
behavior under natural and existing conditions, future projected 
water demand and climate change scenarios, and to evaluate effects 
of contemplated implementation projects upstream of and within 
the watershed.      

Model(s) available for public 
use, data tables, output 
graphics suitable for use with 
public.  

Consultant with input from 
project advisory committee. 

Characterize 
Ecological 
Health, Integrity, 
and Ecosystem 
Good and 
Services 

Conduct stream assessment work to understand the current 
condition of ecological resources that support stream health, proper 
functioning condition, and delivery of goods and services.  Key 
resources and/or indicators of health for the watershed include: 1) 
riparian communities, 2) water quality impairments, 3) T&E and 
state-identified fish species of special concern, 4) recreational trout 
fishery.  Identify and quantify where and when flows may be limiting 
or impairing ecosystem health or where and how non-flow related 
impairments exist.   Complete a recreational development inventory 
and assess flow conditions as it relates to supporting community-
driven uses.  

Reports, user friendly maps 
and graphics that illustrate 
results, outputs that can be 
used to support public 
discussions around 
community values and 
priorities, and quantitative 
data on non-consumptive use 
gaps.  

Consultant with input from 
project advisory committee. 
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Identify High-
Priority 
Management 
Issues and 
Locations 

Utilize the stakeholder engagement process to present findings from 
the ecological characterization assessment and gather feedback on 
local values around water, common areas and/or resources of 
interest, and community or sector-specific interest in supporting 
solution-oriented projects.    

Report and maps summarizing 
stakeholder preferences and 
priorities. 

MCWC project manager and 
IWMP facilitator will manage 
the stakeholder process.  
Consultant to participate in 
process, analyze feedback, 
and produce deliverables. 

Select 
Management 
Goals and 
Objectives 

Utilize the stakeholder engagement process to develop a set of 
specific management goals and objectives related to the selected 
high priority management issues and locations. 

Articulation of quantifiable 
management targets to satisfy 
high priority non-consumptive 
uses. 

MCWC project manager and 
IWMP facilitator will manage 
the stakeholder process.  
Consultant to participate in 
process, analyze feedback, 
and produce deliverables. 

Identify 
Alternatives that 
Meet Planning 
Goals and 
Objectives 

Identify candidate structural projects, collaborative processes, or 
management actions that could further the stakeholder identified 
goals and objectives within priority locations. 

Evaluation table that 
summarizes alternatives and 
their attributes. 

Consultant with input from 
project advisory committee. 

Characterize 
Effectiveness 
and Feasibility of 
Alternatives 

Characterize the feasibility of each alternative from the 
administrative, legal, financial, institutional and logistical 
perspectives.  Further engage key stakeholders in the alternatives 
analysis to identify likely project partners for future implementation 
projects.  Develop conceptual level implementation plans for highest 
rated projects or programs.  

Feasibility report.  Conceptual 
implementation plans for 
selected projects/programs. 

Consultant with assistance 
from MCWC project 
manager in key stakeholder 
engagement and project 
advisory committee. 

Develop Strategy 
for Phase II 
Efforts 

Based on outputs from the planning effort, identify: 1) next steps for 
project/program implementation, 2) areas where refinement in 
phase I work is needed to further advance project and program 
planning, and 3) where opportunities exist to expand planning work 
into tributary basins. 

Written strategy that can be 
used to develop future 
funding requests for 
implementation and 
continued planning. 

Consultant with input from 
project advisory committee. 
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VI. PROJECT SCHEDULE 
 
It is expected that work on the IWMP will begin in late spring/early summer of 2018 and continue for a 
24-month period.   The start date is controlled by receipt of a contracting agreement with the CWCB. 
 
VII. QUALIFICATIONS SUBMISSIONS 
 
Statement of qualifications shall address the following: 

• Project Understanding (2 pages).  Explain your understanding of the project, components and 
challenges. 

• Project Approach (4 pages).  Based on your understanding of the project, outline your team’s 
approach. Discuss specific methods, protocols and models that will be used, how you envision 
the various study components fitting together, and how you will organize study outputs in a 
format that can be used for stakeholder discussion and decision-making purposes.  Include 
scope modification suggestions based upon your understanding of the project objectives. 

• Project Team (3 pages).  Provide an organization chart and summary of each team member’s 
roles and responsibilities. Describe how the team will work together and with the MCWC project 
manager to efficiently complete the project. 

• Team Member Description (2 pages).  Provide a summary of each firm on the team including the 
office locations, number of staff and area of expertise.  Identify the consultant team project 
manager and lead team members, explaining their roles and responsibilities, strengths and 
relevant experience.  Include any specific and relevant Colorado River experience or knowledge 
that team members can offer.  A one-page resume for each team member may be included as 
an attachment and are not counted in the page count. 

• Relevant Project Experience (2 pages).  Provide examples of relevant projects completed in the 
last three years that demonstrate your team’s collective experience or the experience of 
individual team members.  Please include project name and location, brief project description, 
how the work is relevant to this project, and budget.  

• Fee Structure (1 page).  Including billing rates for key personnel and policies for travel and 
reimbursements. 

• References (1 page).  Provide at least three references, with contact information, for projects of 
similar size and scope that your team and/or team members has completed in the past three 
years. 

• Ability to Perform Work (1 page).  Provide a statement regarding the ability of your team to 
perform within a specific timeframe and budget. 

 
Please submit Statement of Qualification packages in electronic format to laurie@midcowatershed.org 
by April 19, 2018, 5:00 PM MST. 
 
VIII. PROPOSAL EVALUATION AND SELECTION PROCESS 
 
Proposals will be evaluated by the MCWC Board of Directors.  MCWC intends to select a consultant 
team that will provide the best overall expertise, value, and professional experience by considering the 
following: 

• Project understanding and approach;   

• Demonstrated experience and expertise on similar projects;  

• Understanding of and experience in working on Colorado River water issues; and  
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• Relevant experience and qualifications of key team members.   

Interviews may or may not be conducted at the discretion of the MCWC Board.  MCWC intends to 
negotiate a final scope of work, budget and contract with the selected consulting team. 

 

 
IX.  Other 
 
The selected lead consultant will be expected to enter into a standard agreement for professional 
services, a copy of which can be examined by following this link: 
https://drive.google.com/open?id=1OFpPRS41EDKr5BfbE--DK9bfmkVD7O2E 
 
MCWC shall not be liable for any expenses incurred by consultants in either preparing or submitting 
statements of qualifications, or by participating in the evaluation/selection or contract negotiation 
process, if any. 
 
MCWC reserves the right in its sole discretion to cancel this RFQ, to reject any and all submittals, to 
postpone or refuse to award a contract, or to take any other action it deems to be in the best interests 
of the project.  



8 

 

Attachment A – Watershed Map 
 

 


